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Executive Summary 
The Ridgelands Community Consultation Plan (CCP) outlines the framework for engaging with 
stakeholders during exploration activities under Exploration Licence EL 8064. It aims to ensure 
transparent, timely, and responsive consultation aligned with regulatory requirements and 
community expectations. 

Project Overview: The Ridgelands Project covers about 7,643 hectares near Muswellbrook, NSW, 
involving exploration activities including environmental surveys, drilling, and rehabilitation, conducted 
with landholder consultation and access agreements. The project is in an exploration phase with no 
guarantee of mining, committed to minimal environmental and community impact, regulated under 
clear guidelines, and committed to fair land access compensation.  

Purpose of the CCP: The plan documents how Ridgelands will engage landholders, Traditional 
Owners, government agencies, and the community in the exploration phase of the Project, ensuring 
consultation is timely, transparent, and compliant with licence conditions. Plan objectives include 
informing stakeholders, ensuring fair land access negotiations, early response to concerns, 
minimizing misinformation, maintaining relationships, and fulfilling statutory requirements.  

Stakeholder Groups: Key stakeholders include 62 landholders within the licence area, local 
businesses, the Wanaruah Aboriginal Land Council, local and state government agencies, political 
members, community fund partners, special interest groups, media, and industry bodies.  

Engagement and Complaints Handling: The CCP details annual and site-specific consultations, 
meetings with Traditional Owners and agencies, ongoing communication with community fund 
partners, a complaints line, and transparent enquiry and complaint management with timely 
responses and record-keeping.  

Community Fund: The company has also established under licence conditions, the Ridgelands 
Community Fund which has committed $5 million to local projects, administered by a committee 
including representatives of Ridgelands, Muswellbrook Shire Council, and community.   

Monitoring and Review: Consultation activities are recorded and reported annually, with the CCP 
reviewed annually and updated as needed to ensure effectiveness, compliance, and responsiveness 
to stakeholder feedback and regulatory changes.  

Consultation Roles and Responsibilities: Ridgelands holds overall responsibility for consultation; 
SRK Consulting manages exploration activities and landholder engagement; Umwelt has facilitated 
community fund administration and liaison and supports consultation reporting.  

Regulatory Alignment: The CCP aligns with the NSW Exploration Code of Practice, licence 
conditions, land access laws, and guidance from the Department of Mining, Exploration and 
Geoscience, detailing stakeholder identification, consultation methods, complaint handling, and 
reporting.  
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1.0 Introduction 
This Community Consultation Plan (CCP) has been prepared for the Ridgelands Project (Exploration 
Licence EL 8064) to guide community and stakeholder engagement during ongoing exploration, 
drilling, rehabilitation and associated activities. The CCP consolidates and updates existing 
engagement commitments and practices documented in the Ridgelands Stakeholder Engagement 
Strategy and the Annual Community Consultation Report 2025–2026 to address the requirements of 
the NSW Exploration Code of Practice: Community Consultation (2025). 

1.1 Purpose and Objectives  

The purpose of this CCP is to: 

• document how Ridgelands will engage with affected landholders, Traditional Owner / First Nations 
communities, government agencies, and the wider community; 

• ensure consultation is timely, proportionate, transparent, and responsive to community 
concerns; 

• provide a clear framework for recording, responding to, and reporting on consultation activities; 
and 

• support compliance with exploration licence conditions and statutory reporting obligations. 

1.1.1 Consultation Objectives 

Consultation undertaken for the Ridgelands Project seek to: 

• keep landholders and stakeholders informed about planned and ongoing exploration activities; 

• facilitate fair, respectful and transparent land access negotiations; 

• identify and respond to community concerns early; 

• minimise misinformation and misunderstanding about exploration activities; 

• maintain constructive, long-term relationships with landholders and community stakeholders; 
and meet statutory consultation and reporting requirements. 

1.1.2 Engagement Principles 

The engagement at each stage of the Project is guided by the International Association for Public 
Participation’s (IAP2) Core Values and Public Participation Spectrum.  

IAP2’s Public Participation Spectrum (as per Figure 1.1) is designed to assist with the selection of the 
level of participation that defines the public’s role in any community engagement program. The 
Spectrum describes differing levels of participation depending on the goals, timeframes, resources 
and levels of concern in the decision to be made. The Spectrum also sets out the promise being made 
to the public at each participation level.  
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Figure 1.1 IAP2 Public Participation Spectrum  

Source: (IAP2, 2019). 

1.2 Regulatory Requirements 

This CCP has been developed to align with: 

• NSW Exploration Code of Practice: Community Consultation (2025); 

• Conditions of EL 8064; 

• land access requirements under NSW mining and exploration legislation; and 

• relevant guidance issued by the NSW Department of Mining, Exploration and Geoscience (MEG). 

• Consistent with the Code of Practice, the CCP: 

• identifies affected and interested stakeholders; 

• describes consultation objectives and methods; 

• outlines complaint and enquiry handling procedures; 

• documents record-keeping and reporting processes; and 

• commits to regular review and continuous improvement. 

1.3 Project Overview 

The Ridgelands Project is located approximately 20 km west–northwest of Muswellbrook within the 
Hunter Coalfields region of NSW. EL 8064 covers approximately 7,643 hectares and includes the 
localities of Manobalai, Wybong and Castle Rock. Land uses within the licence area include private 
rural residences, Crown land, grazing properties, equine and viticulture operations, and land owned 
by Mangoola Coal and the Wanaruah Aboriginal Land Council. 
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Exploration activities include baseline environmental surveys, drilling, access track use, and 
rehabilitation. Activities are staged and undertaken only following landholder consultation and 
execution of land access agreements. 

The Ridgelands Community Fund was established in accordance with EL 8064 licence conditions, 
requiring Ridgelands to create and administer a local community fund and contribute a minimum of 
$5 million over the initial five‑year licence term. The Fund was formalised through a Deed Poll in 
September 2017 and is administered by the Ridgelands Community Fund Investment Committee, 
comprising Ridgelands, Muswellbrook Shire Council and community representatives.  

In June 2018 Ridgelands entered into an Enforceable Undertaking agreement with Resources 
Regulator (NSW Department of Planning and Environment) in which an additional $200,000 was made 
available to the community fund for projects providing an economic, social or environmental benefit.  

Between 2017 and 2019, a total of $5,203,244.28 was allocated across 45 local projects over three 
funding rounds. While funding allocations were fully committed by February 2019, the Committee 
remains active to oversee project completion and reporting, with ongoing progress and acquittal 
reporting required from funded organisations.  

1.4 Roles and Responsibilities  

Ridgelands Coal Resources Pty Ltd as the licence holder, retains overall responsibility for ensuring 
that community consultation associated with exploration activities is undertaken in accordance with 
the NSW Exploration Code of Practice: Community Consultation (2025) and the conditions of 
Exploration Licence EL 8064. 

SRK Consulting (Australasia) (SRK) is currently responsible for the planning and delivery of the 
exploration drilling program and associated on‑ground exploration activities. This includes 
undertaking site‑specific consultation with directly affected landholders prior to drilling and other 
exploration activities, managing land access arrangements, and ensuring that exploration activities 
are implemented in accordance with agreed access conditions, regulatory requirements and 
commitments outlined in this CCP.  

In accordance with the NSW Exploration Code of Practice: Community Consultation, Mathew Davies 
has been nominated as the Community Contact and Liaison for the Ridgelands Project for the 
purposes of this CCP. His contact details are available on the Project website.  

Umwelt (Australia) Pty Ltd (Umwelt) is currently responsible for facilitating ongoing liaison with 
community partners in relation to the Ridgelands Community Fund, including engagement associated 
with the Investment Committee. Umwelt supports the administration of community investment 
commitments and undertakes ongoing communication with funded organisations to support 
acquittals, project progress reporting and relationship management. Umwelt also supports 
Ridgelands in meeting ongoing community consultation reporting obligations, including the 
preparation of consultation records and inputs to the Annual Community Consultation Report as 
required. 

All parties work collaboratively to ensure consultation activities are coordinated, recorded and 
responsive, and that engagement outcomes are monitored and addressed in accordance with this 
CCP. 
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In the event that either SRK or Umwelt are no longer engaged by Ridgelands a replacement will be 
sought for these roles and responsibilities; this document and others will be updated in accordance 
with the Code.  
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2.0 Stakeholder Identification 
The following table provides a summary of the key stakeholders identified for the Ridgelands Project. 
Stakeholder identification is an essential and ongoing component of the consultation process, 
ensuring all relevant parties are recognised and engaged appropriately.  

We recognise that stakeholder identification is an ongoing process as the Ridgelands community 
develops and grows. Ridgelands is committed to identifying and engaging with new landholders and 
stakeholders.  

Ridgelands continually reviews its landholder and stakeholder databases in a manner commensurate 
with the level of exploration activities. Ridgelands identifies new stakeholders through, word of mouth 
with existing landholders or community groups, cadastral searches via the public website and 
community activity groups such as the community fund.   

Table 2.1 Stakeholder Identification 

Stakeholder Group Stakeholders 

Landholders within EL 8064 62 landholders 

Landholders in the locality  Landholders and businesses (e.g. Yarraman Estate) within the 
Manobolai and Wybong  

Traditional Owners and First 
Nations 

Wanaruah Aboriginal Land Council 
Wonnarua Nation Aboriginal Corporation 

Local Government  Muswellbrook Shire Council 

State Government MEG 
Department of Planning, Housing and Infrastructure 
Department of Climate Change, Energy, the Environment and Water 
(DCCEEW) 
Land and Water Commissioner 

Political Members State Member 
Federal Member 
Minister for the Hunter   

Committee Members Ridgelands representatives 
Muswellbrook Shire Council representative 
Community representatives 

Community partners funded 
through the Ridgelands 
Community Fund 

Children's Mobile Outreach Service – UHCS – Toy Box 
Denman and District Development association Inc. 
Denman and District Heritage Village Inc. 
Denman Branch of the United Hospital Auxiliaries of NSW Inc 
Denman Pony Club Inc. 
Denman Sandy Hollow Junior Rugby League 
Family Action Centre, University of Newcastle 
Group 21 Junior Rugby League 
Hunter Valley Aboriginal Corporation 
Landcare – The Hunter Region Landcare Network 
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Stakeholder Group Stakeholders 
Muswellbrook Amateur RSL Youth Swimming Club Inc 
Muswellbrook Girl Guides 
Muswellbrook High School P&C Canteen 
Muswellbrook Little Athletics Centre Inc. 
Muswellbrook Men’s Shed 
Muswellbrook Shire Council 
Sandy Hollow Progress Association 
TransCare Hunter Ltd 
Upper Hunter Education Fund Inc. 
Upper Hunter Riding for Disabled Association 
Upper Hunter Where there’s a Will Pty Ltd 
Wybong Brigade 
Wybong Public Hall 
Wybong Wild Dog Association 
Zone 7 Pony Club Inc 

Community and special interest 
groups 

Wybong Action Group 

Local and regional media Muswellbrook Chronicle 
Singleton Argus 
Newcastle Herald 
ABC 1233 

Industry Mangoola Coal, Glencore 
NSW Minerals Council 
Australian Coal Association 

Source: Umwelt 2026 
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3.0 Project Messages 
The following Project messages have been used to inform community discussions and the 
development of appropriate communication materials and media responses, with further details 
provided in Table 3.1. 

• The project is in the exploration and  assessment phase; 

• There are a wide range of views and experiences regarding coal project development and coal 
mining in the Hunter Valley region; 

• We are meeting with landholders personally and will be engaging with other key stakeholders; 

• All our activities will be carefully managed to have minimal impact on local residents and the 
environment; 

• The exploration process is well regulated with clear guidelines for land access and consultation, 
and we are committed to following this process; and 

• We will compensate landholders fairly for compensable loss related too facilitating exploration 
activities on their land in accordance with the landholder compensation requirements under the 
Mining Act 1992. 

Table 3.1 Project Messages 

Introducing 
the Project  

• Ridgelands Coal Resources Pty Ltd (‘Ridgelands’) hold a coal exploration licence over the land 
covered by EL 8064 and are undertaking coal exploration activities within targeted locations within 
the licence area for the duration of the licence period. 

• Exploration activities include biodiversity surveys, protection of flora and fauna at the drill site, and 
targeted drilling; as well as possible airborne and seismic surveys later in the program. 

• The project is in an exploration phase only – this is a very early phase and there is no guarantee that 
a mining operation will go ahead.  

• Geology firm, SRK Consulting (Australasia), has been commissioned to manage the exploration 
activities. 

About the 
Licence 

• The Ridgelands licence was granted on 27 February 2013 and covers about 7,643 hectares in the 
Manobolai area within the Muswellbrook LGA. 

• The EL was renewed on 16 May 2025 and will expire on 27 February 2031.  

• The licence includes comprehensive measures to manage potential environmental impacts. 

• The licence was subject to a public exhibition period where people were able to provide 
submissions and discuss issues with a representative of the Company. 

• Exploration for Coal Seam Gas is not allowed under the terms of the license and the company focus 
is exploring for coal resources only. 

About the 
Company 

• Ridgelands is a Chinese owned company based in Hong Kong with a small local presence in Sydney. 

Community 
engagement 

• We recognise that there is a wide range of community attitudes, experiences and interests regarding 
coal mining and coal operations in the Hunter Valley. 

• We acknowledge that the community is likely to be interested in the project and are committed to 
open and transparent consultation and communication in relation to exploration activities. 

• SRK is currently managing the targeted landholder engagement program to support exploration and 
drilling and other relevant activities associated with the licence.  
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Checks and 
balances 

• All minerals exploration activities in NSW are regulated by the NSW Resource Regulator. 

• Exploration projects are subject to increasing government regulation to ensure minimal impact to 
landholders, the community and the environment. 

• Government guidelines include clear guidelines for land access and consultation, to which we are 
committed to following. 

• Other industry bodies, such as the NSW Minerals Council and the NSW Farmers Association have 
also developed consultation and land access guidelines which are also guiding the way we plan and 
implement the exploration program. 

Drilling • Drilling will be undertaken using a truck mounted drill-rig comprising: 

○ a drill-rig with a support truck and above ground sump for containment of drilling fluids; 

○ water truck delivering water to the site at various times; 

○ drilling company ute and geologist ute for day to day access; and 

○ waste disposal truck to dispose of waste drilling fluids from above ground sump to an 
accredited waste disposal facility. 

• We expect to spend around 2-4 weeks at each drill site, allowing time for drill-site preclearance of 
flora and fauna, drilling, and decommissioning and rehabilitation of the drill-site. 

• Locations for drill holes will be selected to minimise environmental impacts. 

Land Access • Ridgeland’s recognises the potential inconvenience to landholders during exploration processes 
and will provide compensation for compensable loss including  

○ Damage to the land surface, crops, trees, vegetation, or structures. 

○ Deprivation of possession or use of the surface of the land. 

○ Severance of land from other land of the landholder. 

○ Loss of, injury to, or disturbance of stock. 

○ Damage consequential to the above, such as broken fences or roads. 

○ Compensation is a direct consequence of the prospecting title, not just the access agreement 

• All negotiations and agreements will be undertaken in line with the land access guidelines set out by 
the NSW Resources Regulator and publicly available on the NSW Resources Regulator website. 

• All landholders are treated fairly and equally  

• We are committed to undertaking a fair, respectful and transparent process in relation to 
consultation and land access, ensuring landholder needs and considerations (such as privacy etc) 
are appropriately considered. 

Amenity • The program has been designed to minimise impacts on local residents. 

• Residents may see periodic transport of the drill rig and other equipment on public roads in the 
locality. 

• Some noise will be generated by the machinery whilst drilling, although this is unlikely to be audible 
beyond the property where the drill site is located 

• Odour is unlikely to be generated by activities. 

• Dust generated by drilling will be minimal. 

• Hours of operation will be 7.00 am to 5.00pm weekdays and 8am – 1pm Saturdays and none on 
Sundays and public holidays. 

Further 
information 

• We welcome your interest in the exploration program, and there are a number of ways to find out 
more about the drilling program, provide feedback, or ask questions of the Project team. Key 
contacts include Mathew Davies (SRK) and Sarah Bell (Umwelt): email: 
contact@ridgelandsresources.com.au; Phone: 1800 137 958 

• General information regarding minerals exploration is available on the NSW Resources Regulator 
and NSW Minerals Council websites. 

Source: ©Ridgelands, 2026 
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4.0 Engagement Program 
Implementation 

The annual consultation program provides an indicative framework for planned engagement activities 
over a typical reporting year. The program is reviewed and refined annually to reflect proposed 
exploration activities, landholder availability, and any emerging issues.  

Table 4.1 outlines the engagement mechanisms to be implemented and their consultation objectives, 
in line with the IAP2 consultation spectrum (IAP2, 2019). 
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Table 4.1 Engagement Implementation  

Mechanism Stakeholders 
Timing / 
Frequency Purpose/Description  

Consultation 
Objectives Responsibility Records / Outputs 

Annual landholder 
update letter 

Landholders 
within EL 8064 

Annually (Q1–
Q2) 

Provide early information on 
proposed exploration 
activities, timing and 
contacts, undertaken prior to 
any on‑ground works and in 
accordance with NSW land 
access legislation.  
Engagement will use standard 
Deeds of Access, clearly 
outlining activities, 
rehabilitation and 
compensation, with 
site‑specific requirements 
documented through farm 
protocols or special 
conditions where required. 

Involve 

SRK 
Letter or email 
distribution record; 
consultation log 

Site-specific pre-
activity consultation 
meetings 

Directly affected 
landholders 

Prior to each 
on-ground 
activity 

Discuss proposed works, 
access arrangements, timing, 
and rehabilitation 

Involve  
SRK 

Meeting notes; 
signed access 
agreements 

Key stakeholder 
meetings 

Wanaruah 
Aboriginal Land 
Council 

As required, 
aligned with 
activities 

Discuss access, heritage 
considerations, and 
engagement opportunities 

Involve / 
Consult  Ridgelands 

Correspondence 
records; meeting 
notes 

 MEG and 
relevant NSW 
agencies 

As required 
Regulatory updates, 
compliance discussions, and 
reporting 

Involve  
Ridgelands 

Email 
correspondence; 
meeting records 
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Mechanism Stakeholders Timing / 
Frequency Purpose/Description  Consultation 

Objectives Responsibility Records / Outputs 

Phone/Email 
correspondence Community 

Fund partners 

Ongoing / six 
monthly to 
align with 
funding 
requirements 

Maintain relationships and 
track funded initiatives 

Consult 

Umwelt 
Funding 
agreements; 
reporting records 

Complaints and 
grievance line All stakeholders Ongoing 

Respond to enquiries and 
concerns in a timely manner 

Consult  Ridgelands 
Enquiry and 
complaints register 

Project website All stakeholders Ongoing Provide information on various 
aspects of the Project, 
activities, resources and 
contact details. 

Inform  Umwelt  

Investment Committee 
Meetings  

Ridgelands 
Community 
Fund Investment 
Committee  

As required, 
note as per 
the current 
Deed Poll 
there is no 
minimum 
requirements 
for the 
Committee to 
meet  

Provide a formal governance 
mechanism for overseeing the 
administration and delivery of 
the Ridgelands Community 
Fund. Meetings are convened 
as required to consider and 
approve community funding 
proposals, review progress 
and reporting for funded 
projects, consider 
amendments to approved 
funding proposals where 
necessary, and review project 
acquittals to confirm delivery 
in accordance with funding 
conditions.  

Collaborate  Umwelt 
 

Meeting minutes 

Fact/information 
sheets 

All stakeholders As required Summarise proposed 
exploration activities, timing, 

Inform Umwelt Distribution 
records 
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Mechanism Stakeholders Timing / 
Frequency Purpose/Description  Consultation 

Objectives Responsibility Records / Outputs 

land access processes and 
rehabilitation. 

Media Statements / 
Releases 

Media  As required  Media statements will be 
developed on an as needed 
basis to align with the current 
stage of the project. 
Media engagement is 
currently undertaken on an 
as‑required basis, reflecting 
the current level of media and 
community interest in the 
Project. Should increased 
media attention or heightened 
community interest be 
identified, Ridgelands will 
consider the development of a 
targeted media strategy to 
support coordinated, accurate 
and transparent 
communication. 

Inform  SRK Media records 
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5.0 Enquiries and Complaints  
The enquiries and complaints process is designed to ensure all stakeholders can easily raise 
concerns, seek information, or provide feedback. The system is accessible via a dedicated phone line 
and email address, which are monitored throughout regular business hours via an external company. 
All communications are treated confidentially and handled in accordance with privacy obligations. 

Upon receipt of an enquiry or complaint, the project team will acknowledge the submission as soon 
as possible, and within 24 hours on business days. Each issue is then categorised to ensure an 
appropriate response, and an initial assessment is conducted to determine its nature and urgency. 
Where required, issues are escalated for further investigation by relevant personnel. 

Investigations are undertaken in a timely and transparent manner, with the response proportional to 
the complexity and potential impact of the matter raised. Throughout the process, the stakeholder is 
kept informed of progress and expected timeframes for resolution. All interactions, actions taken, and 
outcomes are diligently recorded in a consultation register to ensure accountability and support 
continuous improvement. Complaints received are reported in the Annual Consultation Report, which 
is available on the Ridgelands website.  

Contacts will be classed as either ‘enquiries’ or ‘complaints’ with the following handling procedures: 

• ‘Enquiries’: these are contacts where the primary intention of the caller is to gain additional 
information regarding the program, or where the tone of the discussion or comments made about 
the Project is regarded as neutral.  These are managed as simple information requests, with 
approved information relayed to the enquirer and a summary of the conversation recorded. 

• ‘General complaints’ are contacts that include strong dissatisfaction or negativity regarding the 
intent, presence, anticipated impacts or ‘idea’ of the exploration program. 

• ‘Operational complaints’ are those contacts that relate to a specific impact regarding an 
operational matter, such as odour, noise or dust, drilling incident. An operational complaint 
requires site-based investigation to determine its relevance to the operations, and appropriate 
corrective action. An operational complaint will require involvement with SRK. 

The overarching aim is to resolve matters efficiently and fairly, fostering trust and maintaining positive 
relationships with the community and other stakeholders. Lessons learned from complaints and 
feedback are used to enhance future engagement and project management practices. 
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6.0 Recording, Monitoring and Evaluation  
All consultation activities are recorded in a central consultation database. Records include: 

• stakeholder details; 

• date and method of engagement; 

• issues raised; 

• responses and actions taken. 

All engagement undertaken is reported in the Annual Consultation Report published to the Ridgelands 
website. These reports detail the nature of enquiries and complaints received, actions taken, and 
outcomes achieved, as well as ongoing engagement and mandatory reporting associated with 
Community Fund obligations.   

To ensure ongoing compliance and targeted engagement, the CCP is: 

• reviewed annually; 

• updated where project activities or regulatory requirements change; and 

• informed by feedback from stakeholders and regulators. 

Consultation under the CCP is subject to both ongoing monitoring and formal annual review to ensure 
engagement activities remain effective, proportionate and responsive to community needs.  

The CCP is reviewed annually in alignment with the preparation of the Annual Consultation Report, 
providing an opportunity to assess engagement undertaken during the preceding reporting period. 
This annual review considers consultation activities implemented, stakeholders engaged, issues 
raised, responses provided, and the extent to which consultation objectives and outcomes have been 
achieved. 

In addition to the annual review, ongoing monitoring of engagement outcomes will occur throughout 
the year, informed by stakeholder feedback, enquiries and complaints, consultation records, and 
emerging issues associated with exploration activities. Where monitoring indicates that engagement 
outcomes are not being achieved, or where changes to project activities, stakeholder expectations or 
regulatory requirements arise, the CCP will be updated as required to ensure consultation 
approaches remain appropriate, effective and compliant with the NSW Exploration Code of Practice. 

Updates to the CCP will be documented and implemented as required to ensure ongoing compliance 
with the NSW Exploration Code of Practice; with the CCP provided to stakeholders on request in 
accordance with the NSW Exploration Code of Practice. 
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